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摘要 
本文简要概述了项目风险管理相关理论，以东孚烟叶仓储工程建设项目风险
管理为研究对象，介绍了项目概况，分析了项目特点、风险识别原则并对项目的
风险指标进行识别。主要围绕模糊层次综合分析法的原理和分析过程，结合东孚
烟叶仓储工程建设项目已识别的风险因素，确定各层级的权重集，建立各评价指
标量化的评价集，在风险分析的基础上对项目相关风险控制提出应对措施。为了
能够改进模糊层次综合评价法，本文还引进三角模糊数和逼近理想解排序法，为
风险管理决策提供更多的依据。实现对烟叶仓储工程建设项目的风险控制，为烟
草行业工程建设提供新的思路和途径。 
 
关键词：模糊层次综合评价法；三角模糊数；逼近理想解排序法 
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ABSTRACT 
This thesis gives a brief overview of the project risk management related theory, 
East Corfu tobacco warehouse construction project risk management as the research 
object, introduces the general situation of the project, analysis of the characteristics of 
the project, the risk identification and risk index for project identification. The risk 
management of project work breakdown structure, index selection method, and fuzzy 
evaluation method of project risk. In order to improved effect of FAHP, triangular 
fuzzy number and technique for order preference by similarity to an ideal solution
（TOPSIS）are introduced to provide more decisionmakingbasis.The basis of risk 
analysis of project risk control measures are put forward. 
 
Keywords: Fuzzy Analytic Hierarchy Process;  TOPSIS;  Triangular Fuzzy 
Number 
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